Lake County Behavioral Health
MHSA Innovation Steering Committee Meeting / Agenda

MHSA Innovation Steering Committee Meeting

October 24, 2019
1:30pm - 3:00pm
Circle of Native Minds
845 Bevins Street, Lakeport, CA 95453

Meeting Objectives:
e Learn about Pathways Community HUB Model.
e Gather feedback from steering committee.

Agenda

1. Introduction & Background (15 min)
a. Introductions
b. MHSA Innovation Project Background
c. Pathways Community HUB Model Background

2. Q & A with Care Coordination Systems (30 min)
a. Participants ask questions about Pathways Community HUB Model

3. Pathways HUB Model Discussion (40 min)
a. Group Discussion
i. How would this look like in Lake County?
ii. What would it take to make it happen?
iii. What are potential barriers or opportunities we should consider?

4. Next Steps (5 min)
a. LCBHS will send out invite for next MHSA INN Steering Committee Meeting
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